
Navigating Our Course At A Glance 
Fill in the tables below with school Goals, Improvement Strategies, and Intended Outcomes. After each event, copy and paste Strong, At Risk, or Needs Immediate Attention to 
the Event # Status column determined by the Event’s activities on the following pages. 
 

Student Success 

School Goal 1: Copy/paste the School Goal identified in the SPP Roadmap.  

Improvement Strategies Intended Outcomes Event 6 Status Event 7 Status Event 8 Status 

Copy/paste Improvement Strategies identified in the SPP Roadmap.  
Add/delete rows as needed. 

Copy/paste Intended Outcomes identified in the 
SPP Roadmap. 

Update after 
Event 6 

Update after 
Event 7 

Update after 
Event 8 

2022 SBAC Scores – ELA % at or above standard will increase 
from 30% (2021) to 46% which was the IMS average in 
2018.     

Students will feel more prepared for SBAC 
testing and have a clear understanding of 
test resources, test taking strategies and 
overall purpose of the assessment.   

Waived  At Risk  

 

Adult Learning Culture 

School Goal 2: Copy/paste the School Goal identified in the SPP Roadmap.  

Improvement Strategies Intended Outcomes Event 6 Status Event 7 Status Event 8 Status 

Copy/paste Improvement Strategies identified in the SPP Roadmap.  
Add/delete rows as needed. 

Copy/paste Intended Outcomes identified in the 
SPP Roadmap. 

Update after 
Event 6 

Update after 
Event 7 

Update after 
Event 8 

By the end of the 2021-22 school year, each teacher will 
select and commit to 1 new reading strategy to introduce for 
the 2022-23 school year.  PD this year will focus on 
purposeful / intentional guided reading strategies. 

Students will apply learned strategies to 
assist with reading growth and 
development.   

Waived At Risk   

 

Connectedness 

School Goal 3: Copy/paste the School Goal identified in the SPP Roadmap.  

Improvement Strategies Intended Outcomes Event 6 Status Event 7 Status Event 8 Status 

Copy/paste Improvement Strategies identified in the SPP Roadmap.  
Add/delete rows as needed. 

Copy/paste Intended Outcomes identified in the 
SPP Roadmap. 

Update after 
Event 6 

Update after 
Event 7 

Update after 
Event 8 

IMS staff will work to improve the percentage of students 
that feel there is a sense of belonging for as measured by the 
Student Climate Survey.   

Students will show increased academic 
growth when they feel more safe and 
connected to teachers and peers.   

Waived Strong  

 


